
CHANGE PROPOSED: _______________________________________________________________________________________________

JUST THE BASIC FACTS: 

What’s changing? Explain the common sense!

CAPABILITY CAPACITY FOCUS

What will people need to be able to do? How will we give 
them the experiences and knowledge to practice the new 
stuff?

What will time/resources do people need to do the new 
stuff? How will we create time/space/acceptance of 
partial wins and failures as necessary learning?

How will we set and hold to accountabilities for doing the 
new stuff? How will we make the old stuff difficult and/or 
painful to do?


